
SLDM Parish Council Meeting Minutes 

Date: February 9, 2021, 7:00pm (School Basement Common Area) 

Scribe: Louie Jorczak 

Attendees:  Father Haan, Father Sean, Louie Jorczak, Bryan John, Gene Dustman, Jeff Oelker, 

Ange Bailey, Emily Colemenar, Alan Lessard, Jamie Anderson, and Mark Mader, Jeff Grasser, 

Scot Boutcher.  

 

Absent:  Chad Greene, Patrick Carter 

 

Agenda Items: 

 

1. Opening Prayer: 

• Father Haan led the Council in opening prayer. 

2. Approval of Minutes – November 2020 Meeting Minutes were approved.  

3. Old Business: 

• Usher/Altar Server/Eucharistic Minister Training - Altar Server training is a 

“reeducation” issue and will be addressed accordingly. There will not be larger 

group training until summer when a whole new crop of 5th graders become eligible. 

Consistency is an issue, but there is a core a group that participates fully. One usher 

training was held, and it was moderately well attended. No active shooter training 

on schedule yet. Alan Lessard is going to assist Father Sean with respect to that 

issue. No demand for Eucharistic Minister training at this point. 

4. Catholic Community Language 

• Where did this language on the church letterhead come from? According to Jeff O., 

it was formalized with the logo change and Father Pat was in favor of it. “Church 

and School” is more defined and the council is generally in agreement that “Church 

and School” should replace “Catholic Community.” Father Haan will talk to 

Communications personnel to get it changed. Diocese would like “Church and 

School” and a “Pastorate of the Diocese of in Lafayette in Indiana.” 

5. Lent and Parish Mission 

• Lent and Parish Mission. Plans have been put together. Parish is fully open for Ash 

Wednesday and communications will go out accordingly. There will be four Ash 

Wednesday masses. There will also be smaller ash services throughout the day. 

Ashes, per the Church leadership, will be sprinkled on top of the head. Stations of 

the Cross at 7 pm on Fridays. There will also be public evening prayer after the 

Tuesday night mass. Much discussion was held about devotions for the Year of St. 

Joseph, and SLDM’s special consecration to Mary, as well as leading up to St. 

Joseph the Worker feast in late March. There will be a devotional display in the 

Narthex, and a table with materials about consecration, holy cards, litanies, etc., as 

well as a display about our sister parish in Brazil.  

• The Parish mission is March 8, 9, 10. It will be announced in the bulletin. Father 

Harold Brock will be leading the mission. This is a reason our March meeting will 

be bumped to the first week of March. There will be morning and evening sessions. 

There will be opportunity for confession and adoration.  



• Discussion was held about Easter mass times. Here is the present plan: 

o Church 7:30 a.m. 

o Gym 9:00 a.m.  

o Church 9:30 a.m. 

o Church 11:30 a.m.  

o Gym: 11:00 a.m. 

o Gym 5 p.m. 

o Easter Vigil 8:15 p.m.  

• Special Ideas: Having a speaker each Saturday focusing on different aspects of Lent 

— Father will look into logistics of something like that. Divine Mercy Sunday — 

possibility for Divine Mercy Chaplet. Fr. Haan would like a holy hour on Divine 

Mercy.   

6. Evangelization Ideas by Parish Council 

• Evangelization — submissions from group. Fr. Hann — submissions were 

ambiguous as to what is possible and when. Personal calls to folks, notes, personal 

visits, etc. will have to be a part of the new evangelization. This is an “all hands on 

deck” activity and time in the Parish.  

• Suggestion for welcome back picnic is good.  

• Holy Spirit pray sessions and talks are a good idea. Series of talks would be good 

around Pentecost, etc.  

• The bulk or 1/2 suggestions had to do with the Mass. We must become more 

creative on evangelization — resist temptation that evangelization relies on what 

priests do or don’t do. The Parish is not going to be able to change anything at this 

point about singing out loud. Some like prayer before Mass but want to be careful 

that it is focused.  

• Discussion about why Father Haan and Father Sean do things differently. Why 

preach only from the pulpit? We cannot ask our priests to do what they are not 

comfortable doing. Also, we want to maintain a real sense of the sacred and that is 

what preaching from the pulpit allows. Mass is not a show or entertainment hour—

although that does not mean that presentation cannot be dynamic, engaging, and 

edifying. Father Haan does not want to make the Mass more casual. 

• Also, announcements are at end of Mass — sticks better in the congregation’s 

minds, and before Mass, people and priests are trying to pray and spiritually 

prepare, engage servers, etc. People praying rosary sets a beautiful tone.  

• Priests aren’t comfortable calling out who is visiting, where they are from, etc. 

Many people may not be comfortable with that either. If visitors are coming they 

are welcome and should see the welcome table and be greeted by friendly 

parishioners.  

• What about asking people how long they have been married when giving the 

marriage blessings? No longer doing that because of the possibility that it interrupts 

the spirituality and reverence of the occasion. Idea—coffee and donuts once a 

month combined with a reception to honor those celebrating anniversaries.   

• Perhaps a communication should be put together for why the changes are being 

implemented? Bulletin article would be sufficient to discuss changes. Also, Fathers 

would like to affirm the priestly blessings with extended hands—the practice by the 

laity is not standard. Question was asked whether that conflicted with the laity’s 



role to be “priests, prophets, and kings?” There is a difference between the 

baptismal priesthood all baptized are called to and the ordained priesthood, not only 

in degree but also kind, and it is important to maintain and celebrate that distinction.  

• Discussion was held about an OLMC apologist and a slow-motion Mass. True 

slow-motion would take way too long, but Father Haan is open to doing it bit by 

bit. 

• Discussion was held about ministry fairs and evangelization and training. Ministry 

leaders need to be trained on evangelization.   

• Communications – the Parish needs to continue its efforts at improving 

communications. Consensus was that texts are one of the best ways to send 

important communications. There are communications strategies that are being 

developed by the Diocese that will need to be explored and implemented before 

any parish-wide system is to be discussed.  

• Engagement — ideas: Saturday Morning Anointing? People suffering, isolation, 

hurt financially, etc. Communal anointing of the sick. Would have to be articulated 

who is eligible. 

• Father Haan commended Emily Colemenar for her thoughtful reflections on how 

to engage people post pandemic. Why are people not coming to mass? Categories: 

o 1. Faithful, people that don’t want to come back until there is a vaccine. 

This group is not a large concern because they will be back.  

o 2. Cultural Catholics. Covid only fed cultural Catholics’ bad habits. It was 

hard to connect with these folks before Covid and it will be harder to 

connect with them now.  

o 3. Like at-home experience — access to more devotionals, etc. Many don’t 

know that the same graces are not there when worshiping at home. 

o 4. Wounded. Those angry and hurt by the Church or those in the Church 

that feel like they are being judged because they have been away. There are 

also those wounded by politics, racial issues, election—deep divisions, left 

feeling distanced. Last group parish mission speaker will hopefully speak 

to some of that. 

o Challenge moving forward will be how to reach these groups.  

7. Pastorate Vision Planning  

• Pastorate vision planning — starting this spring. Every pastorate went through it. 

There is new stuff, not total overlap. Parish changed over three years since Parish 

Priority Plan. March 2nd a representative from Our Sunday Visitor and a pastorate 

consultant from Diocese will talk about and present the survey. It will be made 

available April 18. We’ll find out what our goals are after this had been completed, 

and we’ll look at the former Parish Priority Plan to progression and where we’re 

moving.  

8. Next Meeting 

• Next meeting school library. March 2, 2021 at 7:00 p.m.   

9. Open—Jeff’s retirement is still in process. Bulletin — no advertisements online and we 

need to fix that. Leaving email address on bulletin. Phone numbers are in directory so 

that is available if parishioners need to get in touch, but we don’t necessarily want our 

phone numbers on the web.  



Final Note on Evangelization: Faith should permeate everything we do. Witness should 

be frequent—no disrespect to St. Francis of Assisi, but we must evangelize using both 

words and acts (as St. Francis did). 

10. Closing Prayer –Father Sean led the closing prayer.  

 

Next Meeting: Tuesday, March 2, 2021, 7:00 p.m. – School Library.  
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